MunmcTepcTBO HayKu U BhIcHIero oopasoBanus Poccuiickoit deaepanuu
®I'BOY BO «BAMKAJIBCKUIN TOCYJAPCTBEHHbBIN YHUBEPCUTET)

YTBEPXJIAIO
[TpopekTop no yuebHoM paboTe
~ 1.2.Hg, Jol. byonos B.A

Y

/ ]

g 7~

7% <
/ / 4. ../ : /‘/ 4 /?7
' y ’/ ,—"_/?’

25.06.2021r.

PaGouyas nporpaMmma Iy CHUINIMHBI
b1.0.35. Ctpareruueckuii MEHE>KMEHT

Hanpasnenue noaroroBku: 38.03.03 YpasineHue nepcoHaioM
Hamnpasnennocts (npoduis): YpapieHrue NepcoHaIoM
KBanudukanus BeillyckHIKa: OakanaBp
®dopma 00ydeHHs: OuHass, OUHO-3a0YHAsS

Oynas @O Ouyno-3a0uyHas PO
Kypc 3 3
Cemectp 32 32
Jlexmu (4ac) 36 36
[TpakTiueckue (cem, 1ab.) 3aHATUSA (Yac) 18 0
CamocTosTenpHas padoTa, BKI0oYast 54 7
MOJATOTOBKY K DK3aMEHaM U 3aueTaM (Jac)
KypcoBas pabota (uac)
Bcero yacos 108 108
3ader (cemecTp) 32 32
JK3aMeH (ceMecTp)

Npkyrtck 2021




[Iporpamma cocrasiena B coorBercTBur ¢ @I'OC BO no nanpasnenuto 38.03.03
YpaBiieHHE IEPCOHAIIOM .

Astop W.I'. Hoceipesa

Pabouas mporpamma o6Cyk/1eHa U YTBEprK/IeHa Ha 3aceiaHuu Kadeapbl
rOCYJIapCTBEHHOTO YIIPABIICHUSI U YIIPABIICHUS YEIIOBEUECKUMU PECYpPCaMu
3aenyrommii kadeapoit b.)K. Tarapos

JlaTa akTyanuzanuu padoudeit mporpammel: 30.06.2022
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1. Hean n3yyeHus TUCUUNIHHBI

Lenp wu3y4yeHWs [OUCUUIUIMHBI: OCBOEHHE CTyJIEHTaMHd  3HaHMM B oOnactu
CTPATerHYecKoro MEHEHKMEHTa U CTpPaTerMuecKoro YIpaBJICHUsS TIEPCOHAJIOM, a TaKke
NpUOOpeTeHNE MPAKTUYECKUX HABBIKOB YIPABIICHUS OpraHusaiueil m ee mepcoHairom. Kypc
paccMaTpUBAET OCHOBHBIC IOJIOKEHHUSI TEOPHM CTPATETHUECKOro  YIpaBJieHHUs, 0000IeHHe
MPAKTUKUA MEHEDKMEHTa (PUPMBI B YCIOBUSIX PHIHOYHON 3KOHOMHKHU, OCHOBBI CTPATETUYECKOTO
yIPaBICHUS MEPCOHATIOM, a TaKXKe U3JI0KEHHUE METOJIOB YIpaBJICHUS GUPMON KaK CyObEKTOM
pBIHKA.

2. IlepeyeHb MIIaHNPYeMBbIX pPe3yJIbTATOB 00y4eHHs M0 JUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerenuuu oﬁyqalomerocsl, (bopanyeMLIe B pe3yJbTaTe 0CBOCHUSA

JUCHMIIINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
CriocoOeH pa3pabaTbIiBaTh U OCYIIECTBIATH MEPOIIPUATHS, HAlIPaBJICHHbIE HA
OITK-3 peaM3aIMI0 CTPATETUH YITPABJICHUS [TEPCOHATIOM, 00ECTICUNBATh UX

TOKYMEHTAI[MOHHOE COMIPOBOXK/ICHUE U OLIEHUBATh OPTaHU3AllMOHHBIC U
COLIMAJILHBIC TIOCIICICTBUS

CTpyKTypa KOMIETCHIIHH
Komnerennus ®dopmupyembie 3YHbl
3. 3HaTh CYIHOCTh CTPATErHH YIPaBJICHUS IEPCOHATIOM U
OI1K-3 CniocobeH pa3zpadaThIBaThMEpOIPHUATHS, HalIpaBJICHHbIE Ha €€ pean3aliio
U OCYLIECTBIIATh MEPONPUATHs, |Y. YMeTh 000CHOBaHHO BBIOMPATh MEPOIIPUATHUS JUIS
HalpaBJICHHBIC HA PEAIN3ALMI0  [pealln3aliy CTPATErnu YIPaBICHUs IIEPCOHAIOM,

CTPATCTUU YIIPABJICHU [JIaHUPOBATb CITIOCOOBI MX OCYHICCTBJICHUA, IPCABUJACTD UX
[MCPCOHAJIOM, o0OecreynBaTh MX OpTaHHU3allMOHHBIC U COLNATIBHBIC ITOCICICTBHA
JOKYMCHTAIIMOHHOC H. BJ'IaI[eTL HaBbIKaMU OCYIICCTBJICHU MepOHpI/IHTI/If/’I B
COIIPOBOXKACHNUC U OLICHHUBATDH KOHTCKCTC CTPATCTUYCCKOI'0 YIIPaBJICHUA IICPCOHAIIOM,
OpPTaHHU3allMOHHBIC U CONUAJIBHBIC HABBIKAMU X JOKYMCHTAIUOHHOTO COIIPOBOXKACHU,
ITOCJICACTBUA HAaBbIKaMU OLICHKHW OpTaHN3allMOHHBIX U COUAJIBHBIX

MMOCJICACTBHUU PCAIN30BAHHBIX Me]I)OHpI/IHTI/Iﬁ

3. MecTo AUCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuael - BJIOK 1 JUCHUIUVIMHBL  (MOAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHE KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
oCcBOeHUS AaHHOW): "OCHOBBI TeOpUU yrpaBieHus", " YpaBlieHHE MepCOHATIOM OpraHu3anuu’

4. O0beM AMCUMILIMHBI (MOYJI51) B 3a4€THBIX eIUHULAX C YKa3aHHEM KOJIH4eCTBa
aKajgeMHYecKHX YacoB, BblJleJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO PadoTy
o0yJaromuxcs

OO01mast Tpy10€MKOCTh TUCIUIUTHHBI COCTaBsIeT 3 3a4. ef.,108 uacos.

KomanuectBo yacos | KonmnuecTBo yacos

Bun yuebnoit paboret (ounas ®O) (ouno-3aounas ®O)




KonTtakTHas(ayauTopHas) pabora
Jlexuun 36 36
ITpakTrueckue (cem, 1ab.) 3aHATUS 18 0
CamocTosTenbHas paboTa, BKII0OYast MOATOTOBKY K 54 7
PK3aMeHaM U 3a4eTam
Bcero yacos 108 108

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejam) ¢
YKa3aHUEM OTBEJEHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITAHBI

OuHo-3204Has popma o0yueHust

Cemunap| Camo- |B untepa-| ®opMBI TEKYILIET0
Ne Pa3gen u Tema Ceme-| JIek- p p“ p ym
JlaGopar.| cTOAAT. | KTUBHOM KOHTPOJIA
n/n JUCIHHUILINHBI CTp | HuM
IlpakTuu. pab. dopme ycneBaeMoCTH
Tect Ha
0COOEHHOCTH
CTpPaTEruyecKoro
MEHEIKMEHTA.
Bsenenue B
N Konrtponbnas
1.1 |cTpaTernueckuit 32 2 0 8
pabota o
MEHEDKMEHT o
HNOHATUHHOMY
amnmapary
CTPAaTErnYeCcKOro
MeHEeKMEHTA
TecT Ha 3HaHUE
WHCTPYMEHTOB
2.1 |Ananus cpenbl 32 6 0 10 aHanu3 cpeabl. Keiic
Ha BBINOJIHEHNE
aHaJIM3a Cpesibl
I'pynmosoe
DdopmMupoBaHne MUCCUU TBOPHCCKOT 3ajlatine
3.1 | OPMHD 32 | 2 0 8 Ha
U 1eJIeil OpraHu3auu
dbopMynupoBaHue
MHUCCHUH
Tect Ha
4.1 |Beibop ctpateruun 32 6 0 10 KJIaccu(pUKaAIII
CTpaTeruu
Peanu3anus ctpareruu. Keiic Ha
Oco0eHHOCTH 0COOEHHOCTH
YIIPABJICHHS TIEPCOHATIOM yIpaBiICHUS
5.1 [B ycnoBusx 32 6 0 12 [IEPCOHAJIOM B
CTpPaTeTUYECKUX YCIIOBHSIX
W3MEHEHHI B CTpaTernyecKux
OpraHu3aIuu W3MEHEHUHN
CTpaTerndyeckuit
6.1 [-™P 32 | 2 0 6
KOHTPOJIb
o Tect Ha MaTPHIIBI
7.1 ToptdenbHplii aHaTU3 32 6 0 8 Thu
nopTQeabHOro




Cemunap| Camo- |B unTepa-| ®opMbl TeKyLIEero
Ne Pazgen u rema Ceme-| JIek- P pa P yt
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | HUM
IIpakTnu. pao6. ¢opme yCreBaeMoCTH
aHajan3a
Tect Ha
Wirerpatms 1 0COOCHHOCTH
8.1 P 32 4 0 6 cTpaTerui
muBepcu(pUKaIUs
WHTETpaluu u
nuBepcuuKam
OcobeHHOCTH
9.1 |peanu3zauuu cTpaTeruu 32 2 0 4
pa3IMYHBIX OTpaciIen
NTOI'O 36 72
Ounas ¢popma o0yueHust
Cemunap| Camo- |B unTepa-| ®opMbl TeKyLIero
Ne Pa3gen u Tema Ceme-| JIek- P pv P ym
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUIJIMHBI CTp | HuM
IIpakTnu., pao6. dopme yCIIEeBAEeMOCTH
Tecrt Ha
0COOEHHOCTH
CTPATETUYECKOTO
MEHEKMEHTA.
Bsenenue B
. Kontponbnas
1.1 |cTpaTernueckuit 32 2 2 4
pabora 1o
MEHEKMEHT .
MOHSATUHHOMY
anmnapary
CTPATETUYECKOTO
MEHEJKMEHTA
Tecr Ha 3HaHHUE
WHCTPYMEHTOB
aHalM3a Cpeibl.
Keiic Ha
BBITIOJIHEHHE
2.1 |Ananus cpezasl 32 6 2 8
aHaJIM3a CPeJibl.
Keiic na
BBITIOJIHEHHE
aHajamn3a
MaKpOOKPYKEHHUSI
I'pynmosoe
DopMHUPOBAHUE MUCCUH 1BOpHECKoe 3aiIaHie
3.1 | OPMED 32| 2 2 6 Ha
U 1eJIei OpraHu3auu
dbopMynupoBaHue
MUCCUU
Tect Ha
4.1 Bsibop crpaTeruu 32 6 2 8 KIIacCU(pUKaIUN
cTpaTerum
Peanusanus cTpaTeruu. Kelic Ha
OcobeHHOCTH 0COOEHHOCTH
5 | [TIPABJICHUA NEPCOHANIOM| 5, 6 ’ 3 yIPABICHUS
" |B yCJIOBHSX MEPCOHAIIOM B
CTpaTernyecKux YCIOBHSIX

N3MEHEHUH B

CTPATCTUYCCKUX




Cemunap| Camo- |B uHTepa- | ®opMBbI TEKYIIET0
Ne Pa3gen u Tema Ceme-| JIek- p pu p ym
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIA
n/n JUCHHUILIHHBI CTp | UM
IIpakTnu. pao6. ¢opme yCreBaeMoCTH
OpraHu3aluu W3MECHEHUM
CTpaTern4ecKkui
6.1 [P 32 | 2 2 6
KOHTPOJIb
TecT Ha MaTpHUIIBI
nopTdeapHOro
7.1 [[TopTdenbHBIN aHATN3 32 6 2 6 aHanuza. Keiic na
aHaJIN3 MaTPUIIBI
BCG
Tect Ha
HTerhalis 1 0COOEHHOCTH
8.1 patl 32 | 4 2 4 cTpaTeruit
muBepCcHpUKAIUS
WHTETPaIuy 1
nuBepcudUKaum
Oco0eHHOCTH
9.1 |peanu3zanuu cTpaTeruu 32 2 2 4
Pa3IMYHBIX OTpacien
HUTOI'O 36 18 54

5.2. JlekuMOHHBbIE 3aHSATHSA, HX COJEPKAHUE

Ne HaumenoBanue
Conepxanue
n/m pa3esioB U TeEM
Brexere B [loHsiTHE U CYIIHOCTh CTPAaTErH4ecKOro yNpaslIeHus.
. OcoOeHHOCTH cTpaTernueckux pemenuii. Heodxonumoctsb
1 [cTpaternueckuit
MEHEDKMEHT CTaHOBJIEHUS CTPATETMYECKOr0 MeHeKMeHTa B Poccun. Llens u
3a]1a4M CTPATErMYECKOT0 YIPaBICHUS
AHaNU3 Cpe.bl:
2 |OCHOBHBIE (OCHOBHBIE COCTaBJISIOUINE cpebl. THUIbI BHEIIHEN CPEIbI.
COCTaBJISIOIINE
(OCHOBHBIE METOIbBI
AQHAIN3a CPebl:
[1OCT-ananus, )
3 (CBOT-anams, MeTopl aHaIM3a cpezu:ul. STEP — anamu3, SWOT — ananus,
T ——— MaTpulla BO3MOXKHOCTEH, MaTpULia yrpos.
MaTpHUIla
BO3MOYKHOCTEN
MeToabl aHaIN3a
cpenabl: TpopuiTh
cpenbl, oTpacieBoil  [MeTosbl aHanu3a cpelibl: COCTaBlIeHHE MPOQUIIS CPe/Ibl, AaHAIN3
4 |anamu3, anamu3 CI'K, |oTpacnu o Iloprepy, aHanu3 cTpaTernuecKux rpyI
METO/ KOHKYPEHTOB, METOJ "KOHCTPYHUPOBaHUS HA000pOT".
"KOHCTpYMPOBAaHHUS
Ha000pOT"
DopmupoBaHue Muccusi: noHaTue, QyHKIHUH U POJb B CTPATETUYECKOM
5 |mMuccuu U neneu ynpasieHuu. [loHsTHE UMUK KOMITAaHUH.
OpraHu3auu [Iponiecc MOCTAHOBKM I1I€JI€H OpraHu3alu
6 Bri6op crpareruu: [Tonstue crparerun. KOHKypeHTHbIE IPEUMYIIECTBA KAK OCHOBA
OCHOBHBIE MOHATUS  [(GOpMHUPOBaHUS CTpATETUH.
7 |[Knaccudukamum Knaccudukanuu crparernii: 6azoBeie ctpareruu mo M.Iloprepy,




Ne HanmeHnoBanue
Conepxanue
/1 pa3esioB U TeM
CTpaTeruii: CTpaTerusi MepBONPOXO/La, CTPATErusi CHHEPTU3Ma.
KJIaCCU(UKALIUS
M.Iloprepa,
cTparerus
MepBOIPOXO/NIA,
CTpaTerusi CHHepru3sma
Knaccudukanmum ..
. Krnaccudukanuu cTpaTeruii: CTpaTeruyl MPEANPHUATHS B YCIOBHIX
8 I(iITT et o pacrtymiero peiaka no M.Aucoddy, crpareruu pa3sutus OuzHeca
K;)TJII{;())S(M e no @.Kornepy. Kputepun Be16opa crpaTerum.
BhInoTHEHNE CTpaTeruu Kak BayKHAs 4aCTh CTPATErHUECKOTro
9 |Peanuzauus crpareruyjynpasieHnsa. @yYHKIMU BBICIIETO PYKOBOJACTBA 10 BBIIOJIHEHUIO

CTPATCIUHU.

Oco0eHHOCTH
1o [Peammsalu @DaKTOpHbI, BAUAIOLIME HA PA3BUTHE NPEANPUITHUS B xoze
CTpaTEruu B peanm3anuu crparerun: cucrema «Cemb S Gpupmber McKinceyy.
OpraHu3auu
Crienuduka
YIIPABJICHUS
[IEPCOHAJIOM B CtpaTerndeckue n3MEHEHUS KaK YCIOBUS sl 3P PEKTUBHON
11 |ycnoBusx peanu3anyu CTpateruu. TUIbl U3BMEHEHHUMN.
CTPATErMYECKUX ConpoTHBICHUE U3MEHEHUSIM.
N3MCHEHHI B
OpraHu3auu
Coaep>kaHue U METOJIbl CTPATErHY€CKOr0 KOHTPOJIS.
WHpopmaniysg Kak OCHOBHOW AJIEMEHT CTPAaTErMuecKOro KOHTPOJIS.
12 Crparerunueckui TpebGoBanus kK HHPOPMAIIH. DTaIbI MPOIlecca CTPATErHueCKOro
KOHTPOJIb KOHTPOJISA. THUIIBI KOHTPOJIS: CTPATETHYECKUI, TAKTUYECKUH,
ONEPALMOHHBIN. 3HAYEHNUE CUCTEMbI KOHTPOJIS AJIs IPEAITPUATHS.
'YpOBHM YIIPABJIEHUS U CUCTEMBI KOHTPOJISL.
[TopTdenbHbIi . .
) [TopTdenbHbIN aHAIN3: TIOHATHUE, LIETH, 3HAUCHUE JITIS
13 |aHanM3: OCHOBHEIC

ITOHATHUSA

[IPEATIPUITHS.

14

MHCTpYMEHTBI
nopT¢heabHOro
aHaJIM3a: MaTpULa
bKT’

Matpuna boCTOHCKO KOHCYJIBTallMOHHOM TPYIIIIBI.

15

M HCTpYMEHTBI
nopT¢heabHOro
aHasIM3a: Marpua Mc
Kincey — GE, marpuna
Shell, maTpuria
ADL/LC, npoext
PIMS.

Martpuna «lIpuBiekaTesbHOCTh OTPACIIA — KOHKYPEHTHAs
no3urs» Mc Kincey — General Electric. «Matpuia
MUPEKIIMOHHON TOMUTUKIY KoMmmanuu Shell.

Martpuua ¢pupmsl Arthur D.Little (ADL/LC). denooit
KOMIUIEKCHBIN aHaiu3 (mpoekt PIMS).

16

Nuterpanus u
muBepcuUKaIus:
MMOHSTHE U BUJIBI

[TonsiTrie UHTErpanuu u quBepcudukanuu. Llemm 1 MOTUBBI
nuBepcudukanuu. Buapl quBepcudukamm.

17

MuTerpanus u
nuBepcuduKaus:

WHCTPYMEHTBI U

OCHOBHBIE HHCTPYMEHTHI 1 ()OpMBI 00BETUHEHUH.




Ne HanmenoBanne
/1 pa3esioB U TeM

Conepxanue

(dhopMbl 00bETUHEHHI

Mopenb *KU3HEHHOTO 1uKIIa oTpacian. OcoOeHHOCTH CTpaTeruu

OcobeHHoCTH pEANPUATHIA HTHHOBAL[MOHHBIX (Pa3BUBAIOLIUXCS) OTpacieil.
|g [peanusanun COOCHHOCTHU CTpATErvH MPEAIPUITHI 3pENIbIX OTPACIICH.

CTpaTeruu pa3iuyHbX (OCOOEHHOCTH (DYHKIIMOHUPOBAHUS IPEANPHUATUN B YCIOBHUIX

oTpaciei cnaza B oTpaciu. [ mobanpHas ctpaterus. MexyHapoJHbIe

6I/I3HCC-CTpaTel"I/II/I

5.3. CeMHHapCKHe, NMPaKTUHIECKUE, J1360p3T0pHLIe 3aHATHSA, UX COACPKAHUEC

Ne pazpena u
TEMBI

Copepxanuie v (OpMbI IPOBEACHUS

1.1

BBeneHue B CTpaTernyeckuii MeHe1KMeHT. OCHOBHBIE COCTABIISIFOLINE
CTpaTeru4ecKoro MeHekMenTa.. [IpoBonutcs B hopme ceMuHapa 1mo
000011IEHUIO U YTITYOJIEHUIO OTbITa C AJIEMEHTAMU TPYIIOBOIl TUCKYCCHH U
pa3bopoM mpakTHIecKuX cuTyaruii. OCOOEHHOCTH pealln3alui CTPATErHYecKoro
MOJIX0/1a B YIpaBiieHUU. Pa30op mpruMepoB CTpaTerniyeckKux yrnpaBIeHUYECKUX
pelIeHu. YsiICHEHHEe 0COOEHHOCTEN CTPATErNYECKUX PEIICHUH U UX OTIMYUNA OT
OTEepaTUBHBIX YIIPABICHYECKUX perieHui. ['pynmnosas nuckyccus: "[Ipobiaemsl
BHEJIPEHUS CTpaTernyeckoro ymnpasieHus B Poccun". OcBoeHne moHATHHHOTO
arrapaTa CTpaTeru4ecKoro MEHEKMEHTA. 3HAKOMCTBO C IMOHATUSIMHU:
CTpaTeruyeckas 30Ha X0341iCTBOBAHUS, 30HbI CTPATETMYECKUX PECYPCOB, IPYIIIbI
CTPATETUYECKOro BIUSHMS, CTpAaTeTHuecKas elMHuIa O13Heca 1 nopTdensb
npennpusaTus. Pa30op NpUHIMIIOB CTPAaTErMuecKoro yrnpasieHHs. 3HAKOMCTBO C
TUIIAMU CTPATETU IO YPOBHSM UEPAPXUHU YIIPABICHUS: KOPIIOPAaTUBHAs, 1€JI0Bas,
(GyHKIMOHaIbHBIE CTpaTeruu. Pa300op mpakTHUYECKUX IPUMEPOB pealin3yeMbIX
cTpaTeruil u ux uaeHtTuukanus. ConepxkaHue U CTpyKTypa CTpaTernyeckoro
yIIpaBJIeHUSI.

2.1

MeTtonasl ananuza cpeabl: [19CT-ananu3, CBOT-ananus. [IpoBoautcs B popme
cemuHapa c npaktuyeckuM BoinoiaHeHneM [19CT-anann3a u CBOT-ananuza

3.1

DopMHUPOBaHUE MUCCHH OPTaHU3ALUH U €€ POJIb B CTPATETHYECKOM YIIPaBICHUU.
[IpoBoauTcs B hopme ceMuHapa 1o 06001IeHNI0 U yriayOieHuto oneita. Pazoop
PUMEPOB MUCCUI1 BCEMUPHO M3BECTHBIX KOMaHUM. 3HAKOMCTBO C (hakTopamH,
KOTOpBIE JJOJKHA YUUTHIBaTh (POPMYIMPOBKKA MUCCUU. BhINOIHEHNE rPyNIIOBOIO
TBOPYECKOT'0 33/1aHUs 10 POPMYJIHPOBKE MUCCUU

4.1

[Tonsitue crparerun. KoHKypeHTHbIE MPEUMYIIECTBA KAk OCHOBA (hOPMUPOBAHUS
ctpateruu. Knaccudukanuu crpareruid.. mpoBoauTcs B popMe ceMuHapa mno
0000IICHHIO U yTITyOJIECHUIO OMbITa. 3HAKOMCTBO C MCTOYHUKAMHU KOHKYPEHTHBIX
npeuMyiiecTs. KOHKypeHTHbIE IPEMMYIIECTB BBICOKOTO U HU3KOTO paHra.

W nentuduxaius crpaTeruil U3 pa3IuyHbIX H3yYEeHHBIX KiIaccu(UKaIHii.

5.1

BrlnonHeHne cTpaTernu Kak BaykKHasl 4aCTh CTPATErMUECKOI0 YIIPaBICHHUS.
CtpaTernyeckue U3MEHEHHs U COMPOCTHUBIIEHUE iepcoHana. [IpoBoautcs B
dopme cemuHapa 1o 0600IeHNIO U YIITyOJIEHHUIO OIBITa C pa3dopomM
MPAKTUYECKUX CUTyaluil. DyHKIUU BBICHIETO PYKOBOJICTBA IIPU peaiu3aluu
cTpareruy. PakTopsl, BAUSAIOLINE HA Pa3BUTHE NPEANIPUATHUS B XOJE pealln3aliu
ctparerun: cuctema «Cemb S pupmbr McKincey». CtpaTernueckue n3MEHEHHsI
KaK ycJoBus s 9pPeKTUBHON peanu3anuu cTpareruu. Tunsl n3MEeHEHUH.
ConpoTuBIEHNE U3MEHEHUSIM.

6.1

ConeprkaHue U METOJIbI CTpaTernyeckoro Koutposs. Ilposoaurcs B popme




Ne paznena u

Conepxanue 1 POpMBI IIPOBEIECHUS
TEMBI Acp (bop POBCA

ceMHUHapa 1o 0000IIeHI0 U YIITyOJIEHUIO OIbITA C 3JIEMEHTaMU TPYIIIOBOM
nmuckyccuu. CtaTernyeckuid, TAKTHYECKUM 1 OTIepaliMOHHBIN KOHTPOJIb U UX
3HaYCHUE JUIs IPEANPUATUS. Y POBHH YIPABICHUS U CUCTEMbI KOHTPOJIS.
['pynmnoBas auckyccust "Kpurepun 3pQpeKTUBHOCTH CHCTEMBI KOHTPOJIS Ha
npeanpusaTun'

Ananu3s noptdens opranuzanuu. [Iposoaurcs B popme cemuHapa mo o000IIeHNIO
U YIIIyOJIEHUIO OMbITa. 3HAKOMCTBO C MATPUYHBIMU METOJaMH MOPTQEIbHOTO
aHanu3a (Matpuna «lIpuBiaekaTeIbHOCTh OTPACIN — KOHKYPEHTHAs MO3UIs» Mc
Kincey — General Electric, «Matpuiia [upeKIMOHHON MOJUTHKIY KOMITAHUH
Shell, matpuna ¢pupmsr Arthur D.Little (ADL/LC), nenoBoii KOMIUICKCHBIN
aHau3 (mpoekt PIMS)

Crparernu uHTErpanyu u nusepcudukanun. [IpoBonutcs B hopme ceMuHapa 1mo
000011IeHUIO U YIITyOJIEHUIO OTbITa ¢ Pa300POM MPAKTUYECKUX TPUMEPOB
peanu3anuu crpareruil. UnenTudukanus pa3inyHbiX BUAOB CTPATErHid

8.1 MHTETpaluu (psiMasi BepTUKaIbHAs HHTETpallns, oOOpaTHas BepTHKaJIbHAs
WHTETPAIs, TOJTHAs BEPTHKAIbHAS HHTETPALKs, TOPU30HTAIbHAS MHTETPALIHS).
Oco0eHHOCTH peanu3aluu CTpaTernu JTuBepcu(UKaIiy Kak caMoi PUCKOBaHHOM
CTpaTeTHH.

Peanuzanus crpaterui npeAnpuATHN pa3nuyHbIX oTpaciei. [IpoBoaurcs B
dopme 00001IeHNS U YTIYOJIEHUS ONbITa ¢ Pa300pOM MPAKTUYECKUX TIPUMEPOB
peanu3alnuy CTpaTeruy MPEANPUSTUN HHHOBAIIMOHHBIX (Pa3BUBAIOLIUXCS)
OTpaciiel, a TaKXkKe oTpacieil, mepexuBaronux craj. OCHOBHbIE XapaKTEPUCTUKHI
r106aneHOM cTpareruu. Pa3doop npakTuyeckux mpuMepoB MPEANPUATUH,
peaTn3yIomuX T100abHBIE CTPATETUH.

7.1

9.1

6. ®DoHI OHEHOYHBIX CPEICTB VI MNPOBEICHHS IPOMEKYTOYHOH ATTECTAUMH IO
AUCHUILINHE (MOJHBIH TEKCT NMPUBeE/JieH B NPUIOKEHNHU K padoueil mporpamme)

6.1. Tekyumuii KOHTPOJIb

KOHTpOJ’leble 3aJaHUsA WIH
HHbIC MaTepHaJIbl,

c) HeOOXO0UMBIE IIsl OLEHKH Onucanne
Talbl o o nokasareJeii u
3HAHMI, YMEHHIl, HABBIKOB
¢opmupoBanus I (€3%: 188 W (W1m) ombiTa KpHTepHeB
KOMIIETEHIH I epetient JesITeTbHOCTH, OUCHHIBARMH
No o
- (Tema u3 (bopmupyembIx (3'1 -.3.m, XapaKTePU3YIOUIHUX ;Tal'lbl KKOMIETENImH na
n/mn paGoueii KOMITeTeH i Y.1...¥Y.n, dopmupoBanus p”g(')“‘;;“‘;;i‘:f: X
no ®I'OC BO H.1...H KOMIeTeHIHii B mpoiecce pMup ’
MPOrpaMMbl d...0.n .| ommcamme mxan
0CBOEHHUsI 00pa30BaTe/IbLHOI ouenuBanmst (110 100
AHCHHILIHHEL) [POrpaMme léa.rmuloﬁ IKaJie)
(HaumeHoBaHHe
OLIEHOYHOI'0 CPe/CTBA)
[IpaBuibHO
BBIIIOJIHEHHOC

3aganue | (BceM
TPEM TepMHHAM

3.3HaTh CyIIHOCTh
KoHTponbHas pabora  |1aHbI NpaBUIbHbIE

CTpaTCruu YupaBJICHUSA

1.1. Benenue B [10 OHATUHHOMY OTIPEICIICHUSI) - 10
o [IEPCOHATIOM H
1 |crparermueckmii  |OITK-3 armapary 3 Gaos;
MEpOTIPUSITHS,
MEHEDKMEHT CTpaTerunuecKoro MIPaBUIIBHO
HaIlpaBJICHHbIC Ha €€
MEHEKMEHTa BBITIOJTHEHHOE

eaIn3aluio
P 1 3amanue 2 (naH

TIOJTHBIN OTBET Ha
TMOCTaBJICHHBIN
BOIPOC) - JI0 2




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JIl OLICHKH Omucanue
Jranml o’ Lt ot nokasareJeii u
(1)0 MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
PMHP . Ilepeyensn (3YHLI° u (WIH) ONBITa
No KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
g (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/II . KOMIIeTeHII UM Y.l .. .y.n, dopmuposanus PA3JIMYHBIX 3TANAX UX|
paGoueii ®roc BO o ¢dopmupoBanus,
o H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
6amios. (5)
3.3HaTh CYIIHOCTH .
Y 3a KaXKIblii
CTpaTeruy ynpaBiecHUs N
Tect Ha 0COOEHHOCTH MIPaBUJIbHBIN
[IepPCOHANIOM U
2 OIIK-3 CTPAaTEruuecKoro otBeT - 1 Ga,
MEpOTIPUSITHS,
MEHEDKMEHTA HUTOTO - 10 12
HaIpaBJICHHbIE Ha €€
6asutoB (12)
eaTM3aIni
Y. YMeTh 060CHOBAaHHO
BEIOUPATH MEPOTIPHUATHS [IpaBunbpHO
IUTS peann3anuu BBITIOTHCHHBI T
CTpaTeruy ynpaBieHUsS [N9CT-ananu3 u
[IEPCOHAIIOM, Ketic Ha BeITONTHEHHE | POPMYITHpOBAHHE
2.1. AHanus N
3 et OI1K-3 [UTAaHUPOBATh CIIOCOOBI  [aHANN3a Ha 3TOH OCHOBE
p X OCYILECTBJICHHUS, MaKpOOKPY>KEeHHUS CTpaTeruuecKux
MpEeABUIIETh UX MIEPCTIEKTHB
OpraHu3aIlMOHHBIEC U pa3BUTHS OTpaciIu
CoLlMaJIbHBIE (5)
[OCJIC/ICTBUS
Y. YMeTh 060CHOBAaHHO
IlonHOCTBIO
BBHIOMPATH MEPOTIPUATHS .
A BBITIOJTHEHHBIH
P SWOT-ananus u
CTpaTEeTHH yIIPaBICHU
c(hopMyIHpOBaHHA
[IEPCOHAIIOM, N .
Kelic Ha BBITOTHEHHE | 5T HA ATOI OCHOBE
4 OI1K-3 [UTAHUPOBATH CIIOCOOBI
aHAITN3a CPeIIbI CTpaTerus
X OCYIICCTBIICHUS, .
JATEHEHIIIETO
MIPEIBUICTH HX
pa3BUTHSA
OpraHu3aIlMOHHBIE U
COIMaJIbHbIE MPCATIPHATHA - IO
10 6amnos (10)
MOCIIEICTBHS
3.3HaTh CYIIHOCTh N
Y 3a KaXK I
CTpaTerny yIpaBJIeHUs .
TecT Ha 3HaHUE IIPABWIBHBII
MEPCOHATIOM U
5 OI1K-3 MHCTPYMEHTOB aHaim3a | OTBeT - | Gain,
MEpOTPUSATHS,
cpelbl uroro - 12 dauios
HaTIpaBJICHHBIC Ha e (12)
ean3aluio
TBopueckuit
Y. YMeTh 060CHOBaHHO P
MOAXO0JT K
BEIOUPATH MEPOIIPHUSATHUS
(hopMyIHpOBKe
TSl pealii3aluu
MHUCCUU
CTpaTeruy ynpaBJieHUs
3.1. [ 'pynnoBoe TBOpUECKOE | OpraHU3aluH,
dopmupoBaHre [CPCOHATIOM, 3a/1aHKe Ha YeT BCeX
6 . |OIIK-3 [UTaHUPOBATH CIIOCOOBI Y
MHCCUU U 1IeTeit (hopMyIpoBaHHe 3JIEMEHTOB,
UX OCYIIECTBIICHHUS,
OpraHu3aIuu MUCCUHT KOTOpPBIE JIOTKHBI
MPEABUIIETh UX
HaXOIUTh
OpraHu3aIMOHHBIEC U
OTpaxeHHE B
coLlMaJIbHbIE
MUCCHH - JI0 5
[1OCJICCTBUS
6asoB (5)
3.3HaTh CYUIHOCTh 3a KaxK bl
cTpareruu ynpasieHusi [Tect Ha MIPaBHIIbHBII
4.1. Bei6op
7 o rpaTerim OIIK-3 [EepPCOHATIOM U Kaccudukan otBeT - 1 Oa,
p MEpOIPUATHS, cTpaTeruit uToro - 12 dasnmos

HaIlpaBJICHHBIC HA €€

(12)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl PA3JIUYHBIX dTANmax uxX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
[peanu3aiuio
H.Bnanets HaBBIKAMH
OCYIIECTBIICHUS
MEPOIIPUATHIL B
KOHTEKCTE Pa3pabotka
5.1. Peanmuzanmst
CTPaTErnyecKoro COOCTBEHHBIX
CTPATCrHH. TIpaBJICHUS Keiic Ha ocoOeHHOCTH €KOMEHIaIui 1o
OcoOeHHOCTH yrip p
[1EpCOHANIOM, HABBIKAMM [yIIPABJICHUS CHIDKCHUIO
YIPaBJICHHA X [ICpPCOHAIOM B COIIPOTHUBJICHUS
8 |mepconanom B OI1K-3 P P
CHOBISIX TOKyMEHTAallMOHHOTO  [yCJIOBHUSX [epcoHana B
Y CONPOBOXKIACHMUS, CTPATErMuECKUX YCIOBHUAX
CTpaTeruuecKux N
N HaBBIKAMH OILICHKH M3MCHCHUI CTPATErMueCKUx
M3MCHCHUM B .
OpraHU3aIMOHHBIX U W3MEHEHUH - J10 5
OpraHu3aun
COIMAIbHBIX 6aisoB (5)
MOCJICACTBUU
[peaTM30BaHHBIX
MEPOINIPUATUI
H.Bnaners HaBBIKaMU
OCYIIECTBICHUS
MEPOTIPUATHI B IIpaBaunbHO
KOHTEKCTE BBIIOJTHCHHBIH
CTPaTErMyeCcKoro aHaJIU3 MaTPULIbI
yIpaBJIeHUS BCGn
71 [epCOHANIOM, HaBbIKAMH c(hopMyIHpOBaHHA
o Ny X Ketic Ha aHamm3 s1 Ha OCHOBE
9 |[Moprdemnbhbrii OI1K-3
AHATI MOKyMeHTallmoHHOTO  |MaTpuisl BCG MPOBEJAECHHOTO
COTPOBOXKICHHUS, aHaIHM3a CTpaTerus
HABBIKAMH OILICHKH JlaTbHEHIIETO
OpraHU3aIMOHHBIX U pa3BUTHA
COIHATbHBIX TOPEINPUITHS - 10
MOCJIEICTBUH 10 6anmos (10)
[peaTM30BaHHbBIX
MEpONPUSATHI
3.3HaTh CYIIHOCTH .
yi 3a KaK Il
CTpaTeruy ynpaBJieHUs .
[IepCOHAIIOM U TecT Ha MaTPUIILI TPaBHILHBIM
10 OTIK-3 Mep ONIPHSITHS 10 T(i)ean:)Il)“o amammza | O Cor T 1 ba,
porp > P urToro - 12 6amios
HaIlpaBJICHHbIC Ha €€ (12)
[peanu3aluio
3.3HaTh CYIIHOCTH .
yim 3a KaxK el
CTpaTerny yIpaBIeHUS .
Tect Ha 0COOEHHOCTH TIPaBUIIBHBIN
8.1. UnTerpanms u [IEPCOHAIOM U .
11 OI1K-3 cTpaTeruii naTerpaun | oTBer-1 6am,

HUBepCUPUKAITHS MEPOIPUSATHSI
puBepCHpuKan porp ’ 1 uBepcUUKAIH utoro - 12 6amios
HAIpPaBJICHHBIC HA € (12)
CaTN3AIHIO
Ntoro 100

6.2. [IpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGouum yuyeOHBIM IUIAHOM NpeaycMoTpeH 3auer B cemecTpe 32.




BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:

1-# Bompoc Ousera (40 6amioB), Buj Borpoca: Tect/mpoBepka 3Hanmii. Kputepumii: Tect Ha 20
BOIIPOCOB, 33 KaX/IbIi MPaBUIIbHBIN OTBET - 2 Oajuia.

Komnerennusi: OIIK-3 CnocobGen pa3padarbiBaTh M OCYHIECTBJATH MEPONPUSTHS,
HAaNlpaBJICHHbIEe HA peajii3alMI0 CTPaTernH YNpaBJIeHUsl IEePCOHAJIOM, o0ecleYnBaTh HX
JAOKYMEHTALIMOHHOE COINPOBOXIEeHHEe W OLCHHMBATh OPraHU3allMOHHBbICE M COLHAJIbHBIE
NOCJIe/ACTBHA

3HaHue: 3HaTh CYIIHOCTb CTPAaTEruu YIPABJICHUS IEPCOHAIOM U MEPONPUSATHS, HallpaBICHHbIE
Ha €€ pealn3alnIo

1. 1. [loHATHE U CYIIIHOCTH CTPATErHYECKOTO YIPABICHUS.

2. 10. ConepxaHue U CTPyKTypa CTPATErHY€CKOTO yIpaBIICHUS.

11. OcHOBHBIE cocTaBIIsIIOIUE cpe/ibl. THUIIBI BHEIHEN Cpeabl.

12. II9CT-ananu3 u METOIUKA €T0 MIPOBEICHHUS.

13. Ocobennoctu npoeacHuss SWOT - ananu3a.

14. Marpuiia BO3MOXHOCTEH U MaTpulla yIrpo3 Kak METO/Ibl aHaJIN3a CPE/IbL.

15. CocraBnenue npoduiist cpeabl.

16. Ananu3s otpacnu o [loptepy.

. 17. AHanu3 cTpaTern4eckux rpymnn KOHKYpeHTOB.

10. 18. Muccus: noHsTie, pyHKIUUHU U POJib B CTpaTernyeckoM yrpasieHuu. [lonarue numu-mxa
KOMITaHUH.

11. 19. [Ipouiecc nocTaHOBKY 1iesiel OpraHU3aIiy.

12. 2. OCOOEeHHOCTH CTPATETUYECKUX PEIICHUN.

13. 20. Ilonstue ctpaterun. KOHKYypeHTHBIE MpPEUMYIIECTBA KaK OCHOBa (POPMHUPOBAHUS
CTpaTEeruM.

14. 21. Knaccuduxanus 6azoBbix crpareruii M.IToprepa.

15. 22. Crparerus nepBonpoxo/la 1 CTpaTerus CHHepru3Mma.

16. 23. CrpaTeruu npeanpusTHs B YCIOBUSAX pacTyuiero peiHka no M. Aucoddy.

17. 24. Ctpateruu pa3zsutus Ouzneca no ®@.Koriaepy.

18. 25. Kpurepuu BbIOOpa cTpaTeruu.

19. 26. BeinmonHeHWe CTpaTerny Kak BaKHas 4acTh CTPATETMYECKOro yrnpasieHusd. DyHKIun
BBICILIETO PYKOBO/ICTBA IO BBIITOJIHEHUIO CTPATETHH.

20. 27. ®akTopbl, BIUAOIIME HA Pa3BUTUE NPEANPUATUS B XOAE PEAM3ALUUA CTPATETHH: CHU-
ctema «Cemb S ¢upmsl Mc Kincey».

21. 28. Crparernyeckre U3MEHEHHUsI KakK yclIoBHs A 3(G(GEKTUBHON peanu3aly cTpaTe-THH.
Tunbl UI3MEHEHUH.

22.29. ConpoTHUBIEHUE U3MEHEHUSIM.

23. 3. DBorOLMs CUCTEM YIPABIICHHUS.

24. 30. ConeprkaHue U METO/IbI CTPATETNYECKOT0 KOHTPOJIS.

25. 31. UnHdopmanusi Kak OCHOBHOM 3JEMEHT CTPAaTErH4ecKoro KOHTpois. TpeOoBaHUS K
uHpOpMaLIUH.

26. 32. Dramnsl npouecca CTpaTernieckoro KOHTPOJIA.

27. 33. Tumnbl KOHTPOJISI: CTPATErMUECKUN, TAKTUUECKUH, ONEPALlMOHHbIN. 3HAUEHUE CUCTE-MBI
KOHTPOJISL [T IPEATIPUSATHS.

28. 34. YpoBHM ynpaBiI€HUs U CUCTEMbI KOHTPOJIS.

29. 35. IToprdenbHbIi aHATN3: TIOHATHE, TIENTH, 3HAYCHHE /IS TIPEATIPHSITHSI.

30. 36. Matpuna bocTOHCKOI KOHCYIbTalIMOHHOM IPYIIIIBI.

31. 37. Marpuna «IIpuBnekarenbHOCT, OTpaciu — KOHKypeHTHas mno3unus» Mc Kincey —
General Electric. «Matpua AupeKIUOHHOM MoauTUKN» Komnanuu Shell.

32. 38. Marpuma ¢upmsr Arthur D.Little.

33. 39. JlenoBoit koMIIeKCHBIN aHanu3 (ipoekT PIMS).

00N LW



34. 4. Heo6X0AMMOCTb CTaHOBJIEHUS CTPATErMYECKOro MeHepkMeHTa B Poccum.

35. 40. IToHsTHE UHTETPALIUH U TUBEPCUDUKAITUH.

36. 41. Llean 1 MOTUBBI AUBEPCUPHUKAIINH.

37. 42. Bunel nuBepcupuKaIium.

38. 43. OcHOBHBIE HHCTPYMEHTHI U POPMBI 0OBEAMHEHUIA.

39. 44. Mojiesnb )KM3HEHHOTO 1IUKJIa OTPACIIH.

40. 45. OcobeHHOCTH CTpaTEruy NPEANPUATANA MHHOBALIMOHHBIX (Pa3BUBAIOLIUXCS) OTpac-JIeH.
41. 46. OcOOEHHOCTH CTpAaTErUHu MPEANPUATHNA 3PEIIbIX OTpacieH.

42. 47. OcobenHocty PyHKIMOHUPOBAHUS MPEIIPUATHI B YCIOBUSAX CIIaAa B OTPACIH.

43. 48. I'nobanpHas cTparerus. MexayHapoHble OM3HEC-CTPaTeTuH.

44. 5. Llenb ¥ 3a1a4M CTPATETUUYECKOTO YIIPABICHUS.

45. 6. B3auMOCBSI3b CTPATErMYECKOT0 MEHEKMEHTA U CTPATErHUYeCKOro MapKETHHTa.

46. 7. [IpyHIMIIBI CTPATETUYECKOTO YIIPABIICHUS.

47. 8. OcHOBHbIE MOHSITHS CTPAaTErMYECKOT0 MEHEIKMEHTA: CTpaTerudeckas 30Ha XO3sii-
CTBOBaHMsI, 30HbI CTPATETMUYECKUX PECYPCOB, IPYIIIbI CTPATErMUECKOrO BIMSIHMS, CTpaTeruye-
CKas eMHHIIa Ou3Heca ¥ MopTdenb IpeampUsITUS.

48. 9. Tunmel crpareruii 1O YpPOBHSAM HEPApXUM YIPABIEHUS: KOPIOpATHUBHAs, JEJIOBasd,
byHKIIMOHAIbHAS, ONepallnOHHasl (JTMHEWHAs).

THUITOBBIE 3AJIAHHWS J1J151 IIPOBEPKM YMEHUI:

2-i1 Boripoc Ouneta (30 GamnoB), Bun Bompoca: 3aganue Ha ymenue. Kpurepuii: [TonmHoCTbIO
BBITIOJTHCHHBIC 3aJJaHMSI K PAKTUYCCKON CUTYAIIUH.

Komnerennusi: OIIK-3 ChnocoGen paspadarbiBaTb M OCYHIECTBJATH MeEPONPHUSTHS,
HAaNpaBJIeHHble HA peajM3alMI0 CTPaTerny YIPaBJIeHHsl NEePCOHAJIOM, o0ecle4nBaTh HX
AOKYMEHTAIlHOHHOE CONPOBOXKICHHE M OLCHHBATL OPraHM3ANMOHHbIC H COLHAJIbHBIC
NocJeICTBUS

YMmenue: YMeTb 000CHOBaHHO BBIOMPATh MEPONPUATHS ISl pealn3allii CTPaTeruy YIpaBiIeHUs
MepCcoHaaIoOM, IMIAHUPOBATH CHOCO0BI UX OCYIICCTBJIICHUA, NPCABUACTE UX OpPraHU3allMOHHEBIC U
COLIMAJIbHBIE MTOCIIEACTBHS

3amaua Ne 1. Ilpaktuyeckoe 3ajaHue Ha WACHTU(UKAIMIO CTPAaTErMYECKUX H3MEHEHHH B
00J1aCTH yNpaBJeHUs IEPCOHATIOM

3amaua Ne 2. [Ipaktuueckoe 3a1anne Ha UICHTU(DUKAIINIO JIEMEHTOB CTPaTeTUun

TUITOBBIE 3ATAHUA JUTA I[TPOBEPKU HABBIKOB:

3-ii Bompoc Omnera (30 OamnoB), BuA Bompoca: 3aJaHHe HA HAaBBIKH. Kpurepnuii:
ApryMeHTHpOBaHHBIC OTBETHI HA 3aJIaHUS Kelica, TBOPUCCKHM ITOIXOI.

Kommnerennusi: OIIK-3 CnocoGen paspadaTrbiBaTh M OCYLIECTBJSAITH MEPONPHATHS,
HallpaBJIeHHbIEe HA peaju3alUI0 CTPAaTeruu YIpPaBJeHHs NEepPCOHAJIOM, o0eclneYnBaTh HX
AOKYMEHTAIlMOHHOE CONPOBOXKICHHE M OLECHHBATHL OPraHM3ALMOHHbIC H COLHAJIbHBIC
nocJjeCTBUSs

Hapbik: BrageTs HaBbIKaMU OCYIIECTBIEHUS MEPOIPHUATHII B KOHTEKCTE CTPAaTErMYeCKOro
YIpaBJICHUA IEPCOHATIOM, HABBIKAMH HX JOKYMCHTAIIMOHHOI'O COIIPOBOXKIACHUA, HaBBIKaAMHU
OLICHKH OPTaHU3aLMOHHBIX U COIIMAJIBHBIX MOCIEACTBUN PEATM30BAHHBIX MEPOIIPUATUIN

3amanne Ne 1. Ketic Ha pa3zpaboTky cTtpareruu Ha ocHoBe SWOT-ananm3a

3ananue Ne 2. Keiic Ha pa3paboTKy CTpaTeruu ¢ y4eToM BHEIIHUX U BHYTPEHHUX W3MEHEHHH Ha
Onvxkaitimume 5 net

OBPA3EIL] BUJIETA



MuHHCTepCTBO HayKku u BhicIiero obpasosanns  HanpasieHue - 38.03.03 Yipasnenune
Poccuiickoii ®enepanin IIepCOHAJIOM

denepanbHOE TOCYIapCTBEHHOE OFOKETHOE IIpodhuiib - YIIpaBIeHHE IEPCOHAIOM
00pa30oBaTeNbHOS YUPESIKACHUE

BEICIIETO OGPA30BAHN Kadenpa rocynapcTBeHHOTO ynpaBieHUS U
«BAUKAJIBCKUU T'OCYJAPCTBEHHbBIN yIIpaBiI€HUS YCIOBECUCCKUMU pECypCaMH
YHUBEPCHUTET» JucuuruinHa - CTpaTerndeckui
(PI'bOY BO «bI'Y») MEHEKMEHT
BUJIET Ne 1

1. Tect (40 Gamnon).

2. [IpakTHyeckoe 3aJaHue Ha UICHTUPUKAIIUIO CTPATETUICCKIX U3MEHEHHH B 00acTh
yrpasieHus nepconanom (30 6amios).

3. Keiic Ha pa3paboTky crpaTeruu Ha ocHoBe SWOT-ananu3a (30 6amioB).

CocraBurenp N.I". Hoceipesa

3aBenyromnuii kageapou Bb.X. Tarapos

7. IlepeyeHb OCHOBHOM U JONOJHUTEIbHOH Y4eOHOI JTUTEPaATyPbl, HEOOXOAUMOM JIs1
OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHAasl JIMTeparypa:

1. HMaguenxko H.IO. Crpaternueckuii MEHEIKMEHT. Y4eOHO-METOJUYECKOE Mocolue.
Onextponnslii pecypc/ H.1O. lllaguenko.- Capatos: Aii [Tu Op Menua, 2017.-48 c.

2. ITanoB A.U., KopobGeiinukoB M.O., TlanoB B.A. Crparternueckuii MeHEIKMEHT. y4eOHOE
nocob6ue. DnexTponHsIit pecypc/ M.0O. Kopobeitnukos.- MockBa: FOuuTu-/lana, 2017.-304 c.

3. Ky3uenos b.T. Ctparernueckuii MeHeI)KMEHT. yueOHoe nocodue. DnekTpoHHsbli pecypc/ b.T.
Ky3uernos.- MockBa: FOuutu-Jlana, 2017.-623 c.

4. HoceipeBa W.T'., [TetpoBa E.A. MenemxmeHT:ipakTUKyM Kypca.- Upkyrck: U3n-so BI'YOII,
2007.- 177 c.

5. ITanoB A.M. CTpaTernyeckuii MEHEDKMEHT [DISKTPOHHBIA pecypc] : yueOHOe mocodue JuIs
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A.U. Tlanos, N.0. KopobGeiinnkos, B.A. TTanoB. — 3-¢ u341. — DJIEKTPOH. TEKCTOBBIEC JAaHHBIE.
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1. Thompson A. A., Strickland A. J. Strategic Management: concepts and Cases. Ctparernyeckii
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10. Tommcon A. A., Ctpukienn A. JI. Ctparernueckuii MeHeKMeHT. VICKycCcTBO pa3paboTKu U
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8. Ilepeuens pecypcoB HH(POPMAIUOHHO-TEJEKOMMYHHKANMOHHOI ceTn «UHTepHETY,
He00XO0UMBIX /IJIsl OCBOCHHUS IMCHUILIMHBI (MOAYJIsl), BKJIIOYasi nmpodeccuoHaIbHbIe 0a3bl
JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlis  ocBOGHHS AMCHMILIUHBI O0ydYaromemycsi HEOOXOIMMBI CIIEAYIOIIUE PECYPCh
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit BaiikanbCkoro rocy1apcTBEHHOTO0 YHHBEPCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIH HEOTpaHUYEHHBIN U3 JII000H TOUKH MHTEpHET
— YuebHuKHU OHNAlH, agpec goctymna: http://uchebnik-online.com/. nocTyn HeorpaHuYeHHBIN
— @enepanbHbI 00pa30BaTENbHBINA TOpTaNn «IKOHOMHKA, Connonorus, MeHeHKMEHT», aipec
nocrtyna: http://www.ecsocman.edu.ru. JOCTyn HeOrpaHUYEHHBIH
— DnektponHas Oubnmoreka WM3marenmsckoro goma "I'peOeHHHMKOB", agpec JOCTyIA:
http://www.grebennikon.ru/. noctyn ¢ komnbrotepoB cetu BI'Y (o IP-anpecam)
— DrnekTpoHHO-OMbMMoTeuHas cucrema [IPRbooks, anpec gocryma: https://www.iprbookshop.ru.
JOCTYT HEOTPaHUYEHHBIH

9. MeTonnyeckue yKazaHus JUIsl 00y4aOIIMXCS 0 OCBOEHUIO TUCHMIIUHBI (MOIYJIs1)

N3yuaTh QUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBUM C TOW IOCIIEAO0BATENbHOCTHIO,
KoTOpass o0O3HaueHa B €€ CoJepKaHWW. /{11 yCIemHOTO OCBOCHHMS Kypca OOydarommecs
JIOJDKHBI UMETh TepBOHAYalbHbIE 3HAHMUSA B O0JACTH OCHOB TEOPHUH YIPABJIEHUS, MCUXOJIOTHUH
yIIpaBJICHUS, YIIPABICHHUS TIEPCOHAIIOM OPTaHU3AIINH.

Ha nexuusx mpenojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATyphl IO
TEME, 00OCHOBBIBAET MECTO H POJIb 9TOM TEMBI B ﬂaHHOﬁ AUCHUIUIMHE, PaCKpPbIBACT €€
IpakTUYecKoe 3HaueHue. B xozae jekuuil CTyAeHTy HeoOXOAMMO BECTH KOHCIEKT, (pUKcHpys
OCHOBHBIC ITOHATHUA U HpO6J'IeMHI)Ie BOITPOCHI.

[IpakTHyeckne (CEeMMHApCKHE) 3aHATHS IO CBOEMY COJAEP)KAaHUIO CBSI3aHBI C TEMATHUKOMN
JIEKIIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO I1€JIECO00pPA3HO C KOHCTIEKTA JICKITH.
3ajaHMe Ha IPaKTHYECKOoe (CeMHHApCKOE) 3aHATHE cooOlaeTcs OO0ydarolummcs 0 €ro
npoBeneHus. Ha ceMuHape mpemnojaBarenb OpraHu3yeT OOCYXIEHHE STOW TEeMbI, BHICTYyIas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTAa M HKCHEpTa y4eOHO-TIO3HABATEIBHOM JesTeIbHOCTH
oOydJaromerocs.

W3yuenne qUCUUIUIMHBI (MOIYJS) BKIIOYAET CAaMOCTOSTEIbHYIO paboTy o0yyaromierocs.

OCHOBHBIMHU BHJIAMH CaMOCTOSITEIIHHON PabOTHI CTYIGHTOB C y4acTHEM IIperoiaBaTele
SIBIISTFOTCSL:

¢ TCKYIIUEC KOHCYJIbTalluH,

* IpUeM M pa300p JOMAIIHUX 3aJaHUi (B yachl MPAKTHUECKUX 3aHATUI) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITEIILHON paOOTHI CTY/IGHTOB 0€3 y4JacTus Iperno/aBaresei
SIBIISTFOTCSL:

* (popmHpoBaHUE U YCBOCHHE COJIEPKaHUs KOHCIIEKTA JIEKIHMI Ha 6a3e peKOMEH0BaHHOM
JEKTOpOM Y4eOHOW JMTepaTyphl, BKJIIOYas HHPOPMALMOHHBIE O00pa30BaTeNbHBIE PECYPCHI
(37IEeKTpOHHBIE YICOHUKH, DICKTPOHHBIE OMOINOTEKU U . );

¢ CaMOCTOATCIBHOC HU3Y4YCHHUC OTACJIBHBIX TEM HWJIKM BOIPOCOB II0 y‘-ICGHI/IKaM NI
y4eOHBIM TTOCOOHSIM;

* IOATOTOBKA K CEMHHApaM;


http://www.consultant.ru/document/cons_doc_LAW_164841/
http://www.consultant.ru/document/cons_doc_LAW_164841/
http://www.consultant.ru/document/cons_doc_LAW_164841/
http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/62888.html

* BBIOJIHEHME JOMAIHUX 33JaHud B BHJE pELIEHUS OTIEIbHBIX  3ajady,
WHIUBUIYAJIbHBIX pa0OT MO OTACIBbHBIM pa3fieiaM COJASPKaHus TUCIUIUIUH U .

10. Ilepeyenb HH(POPMAIIHOHHBIX TEXHOJIOT M, HCIIOJIb3YEeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 NMPoLecca Mo JMCHUILINHEe (MOAYJII0), BKJIIOYasi lepeYyeHb
NMPOrpaMMHOI0 obecrne4eHus

B ydeGHOM mpoliecce UCoab3yeTces ciaeaytoliee NporpaMMHOe o0ecTieueHue:
— Koncynsrantllmoc: Bepcus [Ipod - nndopmanronnas crpaBoyHasi CUCTEMA,

11. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM JISl OCYIIEeCTBJICHUSI
00pa3oBaTe/ILHOIO Mpouecca Mo AMCHUIIHHE (MOAYJII0):

B yueOHOM mporecce ucnonb3yeTcs cieayroliee 000py1oBaHueE:
— IlomenieHust 17151 CaMOCTOSITENILHOM pabOThl, OCHAILIEHHBIE KOMITBIOTEPHOM TEXHUKOM €
BO3MOYKHOCTBIO MOAKIIOUEHU K ceTH "MHTepHeT" 1 obecrieueHneM J0CTyma B 3JEKTPOHHYIO
MH(}OpMallMOHHO-00pa30BaTEIbHYIO CpENY BY3a,
— YueOHble ayTMTOPUU J1s IPOBEACHUS: 3aHATHH JIEKIIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOI0
TUIIA, IPAKTUYECKUX 3aHATUH, BHIIIOJIHEHUS KyPCOBBIX pa0OT, IPYNIOBBIX U MHAWBUYAIbHBIX
KOHCYJIbTAIlMH, TEKYILIEro KOHTPOJIS U IPOMEKYTOUHON aTTECTallll, YKOMIUIEKTOBAHHbIE
CHeLUATU3UPOBAHHON MEOEIbIO U TEXHUUECKUMU CPeICTBAMH 00yueHUs,
— KoMnbroTepHslii Kiace



